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Performance Measures and Standards Annual Report Goals and Obijectives
Goals and Objective

Programs and Activities to Support the Purpose and Goals as stated in the Districts Charter:

Program Title: Fire Suppression (Firefighting)

Problem or need that the Program was designed to address: To provide for fire suppression and prevention by establishing and maintaining fire

stations and fire protection equipment deemed necessary to prevent or fight fires. Ensuring quick, effective, and efficient operations with established

benchmarks for response.

The expected benefits of the program: To actively preserve life and property from fire-related emergencies.

Activities Supporting the Fire Suppression Program and associated Goals and Objectives

. L. Current Adopted Performance
Activity Goal/Objective References Measurement
Performance Measure
Station Location Assigned Apparatus NFPA 1710/1SO ISO Class 2 Station Location
Station 51 1-ALS Engine See Response Meets Criteria Meets Criteria
. 1-Marine Unit (cross staffed b Time Criteria

8103 Sanibel Blvd., Ft. Myers 33967 . ( y

engine crew)

1-PIO
Station 52 1-ALS Engine

1-Brush Unit- cross staffed

'qé; 16901 Island Park Road, Ft. Myers 33908

£

B Station 53 1-ALS Ladder,
g 1-ALS Engine

19591 Ben Hill Griffin Parkway, Fort Myers, FL 33913 1-ALS Rescue (crossed staff based

on shift staffing level),
1-Brush Unit -crossed staffed
1- reserve Tower
8-Admin-Prevention-Logistics
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Goals and Objectives

. L. Current Adopted Performance
Activity Goal/Objective References Measurement
Performance Measure
Station 54 1BC See Response Meets Criteria Meets Criteria
16900 Oriole Road, Ft. Myers 33912 1-ALS Ladder Time Criteria
1-ALS Engine
ALS Rescue (crossed staff based on
shift staffing level)
1- Brush Unit -crossed staffed
Station 55 1-ALS Engine See Response Meets Criteria Meets Criteria
9305 Oak Town Center Ln ALS Rescue (crossed staff based on Time Criteria
shift staffing level)
ISO ISO Measurement of Completed in Establishment of
the fulfillment of 2021-2/2xrating | standards for the
ISO requirements training division to meet
for the Training and exceed ISO
Division annually requirements to
enhance the District’s
rating and to better
.tén serve the community.
c
E Monthly Reports SCPFD Standards Monthly report Meets criteria The Chief or designee,

presented at
commission
meeting

will document monthly
training activities,
incident data review,
and inspection
summaries to present to
the board at monthly
commission meetings.
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Goals and Objectives

Vector Solutions SCPFD Standards Utilization of Vector Solutions | Staff will utilize Vector
Vector Solutions used daily Solutions as an online
for online training training program to
requirements, assign, maintain, and
scheduling, track online training
apparatus and requirements in an
equipment effective and efficient
checks, inventory manner.
of equipment

Activity Goal/Objective References Measurement Current Adopted Performance
Performance Measure

Pump Ops Requirement NFPA 1002 Required Pump Meets criteria All personnel will fulfill
Ops classes Pump Op class
completed by requirements prior to
personnel being authorized to

operate an Engine.

Pump Ops NFPA 1002 Monthly Pump | Meets criteria All personnel will be

Ops Training
Completed

trained in various pump
ops scenarios.

Driver Training

NFPA 1451, ISO

Monthly driver

Meets criteria

All personnel will fulfill

training the minimum (12 hrs) ISO
completed by driver training hours.
personnel

EVOC NFPA 1451, CIFD 500.1 Annual EVOC Meets criteria All personnel will be
Training trained in various
Completed Emergency Vehicle

Operations scenarios.
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Goals and Objectives

Officer Training NFPA 1021 12 hours of Officer | Meets criteria Personnel will have a

Training annually consistent training
schedule for company
officers to enhance their
knowledge and
performance (min 12
hrs).

Survival Skills NFPA 1410 8 hours of Survival | Meets criteria Personnel will have a
Skills Training consistent training
annually schedule for Survival

Skills to enhance their
knowledge and
performance
Activity Goal/Objective References Measurement Current Adopted Performance
Performance Measure

Equipment familiarization NFPA 1410 Weekly Meets criteria Personnel will have a

Equipment consistent training

familiarization

schedule for equipment

training familiarization to
enhance their
knowledge on
equipment and usage
Communications NFPA 1802, CIFD 300.18 Annual Meets criteria Personnel will have an

Communications
training

annual training schedule
for communications to
enhance their
knowledge on
emergency
communication systems.
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Goals and Objectives

Company training/ Strategies and Tactics

NFPA 1001, I1SO

Annual Strategies
and Tactics

Meets criteria

Personnel will have a
consistent training
schedule for strategies
and tactics to enhance
their knowledge on
operations meeting the
ISO minimum (192 hrs).

Vehicle Extrication

NFPA 1936

Annual Vehicle
Extrication
training

Meets criteria

Personnel will have a
consistent training
schedule for vehicle
extrication to enhance
their knowledge on
vehicle extrication
equipment and usage.

Activity

Goal/Objective

References

Measurement

Current
Performance

Adopted Performance
Measure

EMT & Paramedic Training

Lee County Common EMS Treatment
guidelines

Monthly trainin
EMS procedures

Meets criteria

Continually work with
District Medical Director
and Lee County EMS to
continually update,
revise, and improve the
training program

Mutual/ Auto Aid Training

NFPA 1710

Annual Mutual
Aid Training

Meets criteria

Personnel will have a
consistent training
schedule for Mutual Aid
emergencies to enhance
their knowledge on
operations.
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Goals and Objectives

National Incident Management Systems and
Incident Command System

FEMA / NIMS / ICS, CIFD SOG 300.15

Completion of
required courses
and refreshers

Meets criteria

Personnel will be
knowledgeable about
National Incident
Management Systems
and Incident Command
System in event of
emergency

Hazmat

NFPA 472, 1SO

6 hours of Hazmat | Meets criteria

training annually

Personnel will have a
consistent training
schedule for Hazmat
emergencies to enhance
their knowledge on
operations meeting the
ISO minimum (6 hrs)
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Goals and Objectives

Activity

Goal/Objective

References

Current
Measurement
Performance

Adopted Performance
Measure

Night Training

NFPA 1001

Annual Night Meets criteria

Training

Personnel will have a
consistent training
schedule for Nighttime
emergencies to enhance
their knowledge on
operations.

Water Rescue

NFPA 1952

Annual Water Meets criteria

Rescue Training

Personnel will have a
consistent training
schedule for Water
Rescue emergencies to
enhance their
knowledge on
operations.

High-Rise

NFPA 1001

Annual High-Rise Meets criteria

Training

Personnel will have a
consistent training
schedule for High-Rise
emergencies to enhance
their knowledge on
operations.

Vehicle replacement According to Policy

SCPFD SOG

Vehicles replaced | UptoDate on

per cycle Schedule
requirement and

budget allowance

Vehicles/apparatus will
be replaced on a basis
determined by the
adopted Vehicle
replacement schedule
per policy
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Goals and Objectives

. L. Current Adopted Performance
Activity Goal/Objective References Measurement
Performance Measure
Engines and Ladders “A” service Vehicle Maintenance Schedule / Service Up todate on The Engines will receive
Pierce/ Bonita Springs EVT maintenance service preventative
performed Bi- maintenance Bi-annually.
annually. Consisting of an A service
and a B service Bi-
annually for extension of
life and optimal
performance in service.
Rescue Trucks and Brush trucks Vehicle Maintenance Schedule Preventative Up todate on Rescue trucks will
maintenance service receive preventative
performed every maintenance every 6
6 months or months or
manufacturer recommended for
recommends extension of life and
optimal performance in
service
Staff Vehicles Vehicle Maintenance Schedule Preventative Up to date on Staff vehicles will receive
maintenance service preventative

performed every
5,000 miles or
manufacturer
recommends

maintenance 5,000 miles
or recommended for
extension of life and
optimal performance in
service




Performance Measures and Standards Annual Report

Goals and Objectives

. L. Current Adopted Performance
Activity Goal/Objective References Measurement
Performance Measure
Perform Annual Pump Testing per NFPA NFPA and ISO Annual Pump Tested for 2025 Pumps will be tested and
Testing maintained annually for
optimal use
Hose NFPA 1962 Annual Hose Tested for 2025 Hoses will be tested
Testing annually to ensure
proper performance. All
outdated and damaged
hose will be replaced
Ladder-all Ground and 4-aerial units NFPA 1932 Annual Ladder Tested for 2025 Ladders will be tested
testing annually to ensure
proper performance. All
outdated and damaged
ladders will be replaced.
Preventative Maintenance SCPFD Standard Vehicles and Meets criteria Vehicles/Apparatus will
Apparatus be maintained through a
receiving schedule of bi-annual
preventative preventative
maintenance bi- maintenance inspections
annually for optimal
performance.
SCBA and Air Packs NFPA 1852 15-Year Putin service SCBA/Air Packs will be
Replacement 2015 replaced every 15 years
Schedule, Tested for 2025 for optimal use.
maintained/
tested annually.
. L. Current Adopted Performance
Activity Goal/Objective References Measurement
Performance Measure
Air Bottles NFPA 1852 Hydro test for air Put In service Air Bottles will be tested

bottles every 5
years

2015
Tested for 2025

and maintained every 5
years for optimal use
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Goals and Objectives

that is older than
10 years,
maintain a supply
of two (2) per
employee

have Two (2)sets

Extrication equipment NFPA 1937 Annual Extrication | Meets criteria Extrication equipment
Equipment testing | Tested for 2025 | wjll be tested annually to
ensure optimal use. All
outdated and damaged
equipment will be
replaced
Hydrants ISO All Hydrants Meets criteria All Hydrants responsible
maintained by the District will be
annually greased and flushed and
painted annually for
optimal use.
PPE inspection/maintenance/ individual SCBA mask | NFPA 1851 Structure gear Meets criteria Structure gear will be
fit test annually inspected Tested for 2025 | maintained and
quarterly inspected for optimal
use. All structure gear
that is damaged will be
replaced
PPE replacement NFPA 1851 Replace any gear | All Members Structure gear will be

maintained and replaced
annually. While also
meeting the 10-year
minimum age
requirement
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Goals and Objectives

. L. Current Adopted Performance
Activity Goal/Objective References Measurement
Performance Measure

Daily Uniforms SCPFD Standard Uniforms Meets criteria A professional
inspected appearance standard will
according to be represented through
standard and annual uniform
replaced if inspections and
applicable replacement.

Class A Uniforms SCPFD Standard Class A Uniforms Meets criteria A professional dress
inspected appearance standard will
according to be represented through
standard and annual Class A uniform
replaced if inspections and
applicable replacement.

Cascade Air-Supply systems Mako system Up to date The Cascade Air Supply
tested quarterly systems will receive

quarterly preventative
maintenance and will be
replaced when needed.
o
E’ Response Times for single-family, multi-family, and | NFPA 1710 & 1720 Tracked and Meets criteria Ensure quick, effective,
% commercial structure fires. reviewed monthly and efficient operations
g through ESO with established

reports benchmarks (turnout
times, travel, water on
fire, fire out, etc.)
Closest Unit Response SCPFD Standards, LCFCA MOU Closest unit Meets criteria Response times within
response the District will be
procedure shortened through
followed following the closest unit

response procedure.
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Goals and Objectives

Activity

Goal/Objective

References

Measurement

Current
Performance

Adopted Performance
Measure

Radios

SCPFD Standards / Lee Control

Radios updated

Radios up to
date

Radios will be updated
when required and
replaced when damaged
for optimal use.

Response

PPE Cleaning

NFPA 1851

Daily or as
needed

Meets criteria

To establish a standard
of health and safety
through preventative
maintenance cleaning of
PPE equipment

Safety Committee

SCPFD Policy

Meetings every 3
months

Meets criteria

The Safety Committee
will meet every 3
months to discuss
wellness, health,
accidents, and
preventative action to
ensure a safe work
environment

Access to Behavioral Health and Wellness

Programs

Employee Assistance Program

SCPFD, peer
support and EAP
programs

Meets criteria

Personnel have access to
Employee Assistance
Program that offers
confidential counseling
and support services by
trained professionals
24/7

Program for Occupational Exposure to Atypically

Stressful Events

Employee Assistance Program

SCPFD, peer
support and EAP
programs

Meets criteria

Personnel have access to
Employee Assistance
Program that offers
confidential counseling
and support services by
trained professionals
24/7
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Goals and Objectives

. L. Current Adopted Performance
Activity Goal/Objective References Measurement
Performance Measure
Facility Training- various fireground activities and | I1SO 18 hours of Meets criteria Personnel will have a

scenarios.

Facility Training
annually

consistent training
schedule for company
officers to enhance their
knowledge and
performance (min 12
hrs).
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Goals and Objectives

Program Title: All Hazards Prevention, Protection, Mitigation, Response and Recovery

Problem or need that the Program was designed to address Adopt emergency response plans in coordination with the county emergency

management agency. Coordinate with other general-purpose local government agencies for emergency management planning and services.

The expected benefits of the program: To be fully prepared for response to disaster emergencies and hazards supported by prevention, protection,

mitigation, response, and recovery plans.

Activities Supporting the Disaster Program and associated Goals and Objectives

.. I Adopted Performance
Activity Goal/Objective References Measurement Current Performance
Measure
Mutual Aid Training Meets criteria
National Incident Management Systems and FEMA / NIMS / ICS Completion of Meets criteria Personnel will be
w0 Incident Command System required courses and knowledgeable about
g refreshers National Incident
g Management Systems
and Incident Command
System in event of
emergency
Generator Maintenance SCPFD Generators are Meets criteria Generators are inspected
inspected every every Tuesday and
Tuesday and maintained bi-annually
maintained bi- and replaced when
- annually and replaced needed.
] when needed.
g
u% Upgraded Chainsaws SCPFD Chainsaws replaced Meets criteria Chainsaws will be
replaced with new units
and older chainsaws will
be kept when needed for
disaster recovery.
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Goals and Objectives

Adopted Performance

Activity Goal/Objective References Measurement Current Performance
Measure
Carbon Monoxide SCPFD SOG The execution of Meets criteria The purpose of this
SOG’s in the event of a guideline is to ensure the
carbon monoxide safety of fire department
hazard personnel and the public
by establishing a course
of action for reported
Carbon Monoxide (CO)
incidents
Hazmat SCPFD SOG The execution of Meets criteria To provide guidelines for

SOG’s in the event of a
Hazmat emergency

a hazardous materials
response

Hurricane Response

SCPFD SOG, Hurricane Plan

The execution of the
Hurricane Plan in the
event of a Hurricane

Meets criteria

To implement pre/post
hurricane guidelines for
the purpose of preparing
personnel, stations,
equipment, and
apparatus for operations
associated with a tropical
storm or hurricane.

Hurricane post-incident

SCPFD SOG

Meets criteria

Post hurricane
operations: Rescue,
Hazard Control (including
fire control), property
conservation

Access to Behavioral Health and Wellness

Programs

Employee Assistance
Program

SCPFD, peer support
and EAP programs

Meets criteria

Personnel have access to
Employee Assistance
Program that offers
confidential counseling and
support services by trained
professionals 24/7
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Goals and Objectives
L. L. Adopted Performance
Activity Goal/Objective References Measurement Current Performance
Measure
Program for Occupational Exposure to Employee Assistance SCPFD, peer support Meets criteria Personnel have access to
A typically Stressful Events Program and EAP programs Employee Assistance
= Program that offers
(] . . .
-g confidential counseling
()
=

and support services by
trained professionals
24/7
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Program Title: Rescue and Emergency Medical Services - Advanced Life Support Level Response

Problem or need that the Program was designed to address: Establish and maintain emergency medical and rescue response services and acquire
and maintain rescue, medical, and other emergency equipment.

The expected benefits of the program: To actively preserve life and from medical-related emergencies.

Activities Supporting the Emergency Medical Services Program and associated Goals and Objectives

Adopted Performance

Activity Goal/Objective References Measurement Current Performance M
easure

ALS 401.23,64J)-1 Compliance of state Meets criteria For emergency medical
technicians and
paramedics, proficiency in
basic and advanced life
support

CPR Re-Certification 401.27 / AHA, 64J-1 Compliance of state Meets criteria For an emergency medical
technician and paramedics,
hold a current American
Heart Association
cardiopulmonary
resuscitation course card

Training

or an American Red Cross
cardiopulmonary
resuscitation course card
or its equivalent as defined
by department rule.

Department CPR Instructors AHA Amount of personnel Meets criteria Personnel can certify as
becoming certified CPRinstructors. With a 2-
CPRinstructors year renewal
certification.
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Goals and Objectives

Activity

Goal/Objective

References

Measurement

Current Performance

Adopted Performance
Measure

EMT and Paramedic Proficiency in Techniques

401.23, 64J-1, SCPFD SOG

Compliance of state

Meets criteria

For emergency medical
technicians and
paramedics, proficiency in
techniques identified in s.
401.23(7) and in rules of
the department.

EMT and Paramedic Re-Certification

401.27, 64J-1, SCPFD SOG

Compliance of state

Meets criteria

The department shall
establish a procedure for
renewal certification of
personnel. Such rules
must require a United
States Department of
Transportation refresher
training program of at
least 30 hours as
approved by the
department every 2
years. The refresher
program may be offered
in multiple presentations
spread over the 2-year
period. The rules must
also provide that passing
a challenge examination
may satisfy the refresher
course requirement.
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Goals and Objectives

Activity

Goal/Objective

References

Measurement

Current Performance

Adopted Performance
Measure

EMT & Paramedic in-service

Lee County Common EMS
Treatment guidelines

Monthly train in EMS
procedures

Meets criteria

Continually work with
District Medical Director
and Lee County EMS to
continually update,
revise, and improve the
training program and
treatment guidelines.

Quality Improvement (Ql)/ Quality Assurance
process (QA)

Ch. 401, 64J-1, SCPFD SOG

Monthly review
tracked through ESO

Meets criteria

Monthly review by shift
officers and Medical
Director for accuracy and
completeness.

Response Times for EMS incidents

NFPA 1710 and Ch. 401

Tracked and reviewed
monthly with ESO
reports

Meets criteria

Incident data reports
reviewed monthly during
Board meetings.

Use of Closest Unit Response

LCFCA MOU for response

Tracked and reports
reviewed monthly
with ESO

Meets criteria

PPE Maintenance, cleaning, replacement

NFPA 1581, 1910, 401

Daily and monthly
checks performed and
tracked through
Vector Solutions

Meets criteria

Reports reviewed daily
and monthly

Infectious Control Plan and Exposure Plan

Lee County Emergency
Response Agencies
Exposure Control Manual,
SCPFD SOG

Infectious control and
exposure plan

Meets criteria
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Goals and Objectives

Activity

Goal/Objective

References

Measurement

Current Performance

Adopted Performance
Measure

Program for Occupational Exposure to A-
typically Stressful events

Employee Assistance
Program

SCPFD, peer support
and EAP program

Meets criteria

Personnel have access to
Employee Assistance
Program that offers
confidential counseling
and support services by
trained professionals
24/7

Water Rescue

MERT SOG 300.32, NFPA
1952

Monthly Water
Rescue and Marine
vessel Training

Meets criteria

Personnel will have a
consistent training
schedule for Water
Rescue emergencies to
enhance their knowledge
on operations of Marine
181 and surface water
rescues with medical
emergencies.
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Program Title: Community Risk Reduction

Problem or need that the Program was designed to address: Adopt and enforce fire-safety standards and codes and enforce the rules of the State
Fire Marshal consistent with the exercise of the duties authorized by chapter 553 or chapter 633, with respect to fire suppression, prevention, and
fire-safety code enforcement. Conduct public education to promote awareness of methods to prevent fires and reduce the loss of life and property

from fires or other public safety concerns.

The expected benefits of the program: Preventing future fires and their related injuries. Reducing the effects of property loss, both residential and
commercial. Functions that are part of the fire prevention program may also help to reduce the Insurance Services Office Public Protection
Classification rating. The public will be aware and educated about potential accidents or hazards that will make them more prepared in emergency

situations.

Activities Supporting the Fire Prevention (Community Risk Reduction) Program and associated Goals and Objectives

. L. Current Adopted Performance
Activity Goal/Objective References Measurement
Performance Measure
Expansion of Division Personnel roles SCPFD SOG Use of technology to enhance | Company level Pre Expansion of the Prevention
productivity Plans Division personnel will

elevate the district’s impact.
The district will be served at
a faster rate with the
implementation of shift
crews performing annual
Pre Plans.
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Goals and Objectives

. L. Current Adopted Performance
Activity Goal/Objective References Measurement
Performance Measure
Inspection Compliance NFPA 1730 Maintaining an annual Meets criteria Occupancies located

standardized inspection
schedule that follows NFPA
standards

within the district will be
in compliance of NFPA
standards through the
standardized inspection
schedule performed by
the Fire Prevention
Division. Resulting in a
safer District entity
because of the
established standard.

Quantity of Inspections per year

NFPA 1730 - Mobilize

Amount and type of Inspections tracked

Inspections performed and reported

monthly monthly

Fire inspections
performed by the
Prevention division will
be tracked monthly to
ensure quality and
measure the program’s
impact and outreach
within the District
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Goals and Objectives

Activity

Goal/Objective

References

Current
Measurement
Performance

Adopted Performance
Measure

Mobilize software

SCPFD Standards

Implement and maintain Mobilize adopted
the Mobilize program and used daily.

The data-entry and
record keeping of
Prevention
documentation will be
more efficient through
the implementation of
the Mobilize Program.
This will enhance the
quality tracking
capability of the Division
to ensure the
performance standard
held by the division is
kept.

Prevention outreach within the district

SCPFD Standards

Number of buildings
reached within a year

The Prevention division
will strive to reach every
building responsible by
the District in a year.
Establishing a
relationship with the
district’s organizations
and maintaining a safe
community through
preventative oversight.
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Goals and Objectives

Activity

Goal/Objective

References

Measurement

Current
Performance

Adopted Performance
Measure

Code Enforcement

Lee County Division of
Code Enforcement

Maintaining an annual
code enforcement

Meets criteria

The Prevention Division
will continue to

standards standard that is uniform coordinate with the Lee

with Lee County Division of County Division of Code

Code Enforcement Enforcement and

standards enforce its adopted
standards for fire
prevention, providing for
its uniform and
consistent interpretation
and effective
enforcement.

Prevention Training SCPFD Standards Tracking training hours Training hours Staff will conduct and

monthly

tracked and
reported to the
board monthly

track training hours that
are completed monthly
to enhance employee
knowledge and
performance to better
serve the district.

Water Flow Lee County Utility and Water flow testing Flow tests tracked The district will coordinate
Forest Utility, ISO performed as requested and reported tothe | Wwith Utilities to maintain
for new construction anda | board monthly the standards for fire flow
minimum of 6 hydrants per and pressure for
appropriate facilities and
year
measure through a monthly
tracking system that will
produce monthly testing
Hydrants ISO Fire hydrants flushed Meets criteria The hydrants responsible

within 1-year period

by the district will be
maintained for an
optimal ISO ratingon a 1-
year basis.
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Goals and Objectives

. L. Current Adopted Performance
Activity Goal/Objective References Measurement
Performance Measure

New Construction SCPFD Standards A system tracking new New construction The district will have a
construction within the plans tracked and tracking system of New
district will be produced reviewed by Ft. Construction planned
and documented each Myers Beach Fire within the district,
month Rescue District and enabling the District to

reported monthly be knowledgeable of
new growth and
development being
established within the
District.

CPR Training AHA Certify a minimum of 100 Meets criteria A minimum of
persons annually from our community & businesses
community will be certified in CPR

creating a safer
community within the
District.

AED Education AHA AED education training Meets criteria Local organizations
program established and within the district will be
provided to local educated on life safety
organizations and measures using AEDs
communities promoting a safer

community

Fire Extinguisher Training NFPA 10 / NFPA 1035 Fire extinguisher training Meets criteria Local organizations will

program established and
provided to local
organizations and schools

be educated on the
purpose and operation
of fire extinguishers
promoting a safer
community
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Goals and Objectives

Activity

Goal/Objective

References

Current
Measurement
Performance

Adopted Performance
Measure

Public Safety Hurricane Seminar Program

NFPA 1035

Establishment of public Meets criteria
safety seminar program

The district will establish
a public safety/
Hurricane seminar
program to educate the
community about local
resources accessible to
them. These resources
contain injury
prevention, fire safety,
fire codes, current laws,
best practices, and other
printed material.

Station Tours

NFPA 1035

Minimum of 10 station Meets criteria
tours annually

The public education
division will provide a
minimum of 10 station
tours per year to educate
the community about
the district and services
we provide as well as
generate community
outreach

Media Relations

NFPA 1035

Establishment of Meets criteria
relationships with local
media outlets

The district will establish
and maintain a strong
positive relationship with
local media outlets to
promote the District




