SAN CARLOS PARK FIRE PROTECTION & RESCUE SERVICE DISTRICT
BOARD OF FIRE COMMISSIONERS MEETING AGENDA

Date: June 11, 2026

6:00 p.m.
19591 BEN HILL GRIFFIN PARKWAY
FORT MYERS, KL 33913
Meeting Called to Order
Pledge of Allegiance

Moment of Silence
Fire Commissioner Roll Call
Adoption of Agenda (Approval)
Consent Agenda (Approval, Discussion or Items to be pulled for discussion)
The items listed are considered routine and actions will be taken by one motion, if a Commissioner desires
discussion, the specific item will be removed during the Adoption of the Agenda and considered separately.
» Approval of Records of Proceedings
e April 9, 2026, Regular Board Meeting Minutes
e May 14, 2026 Regular Board Meeting was CANCELED
»  Approval of April/May 2026 Treasurers Report

» Approval of Bills to be paid.
Fire Chief’s Report — Items to be pulled
Old Business [Note: Prior to Board action being taken on each of the Business Agenda Items, (old and new
business) members of the public will have up to three (3) minutes per person to make public comment on each of
the agenda items after the Fire Commissioners have had their discussion]
New Business |
f’ublic Imput: Allocates up to 3 minutes each

Adjournment

PLEDPGE OF CIVILITY
We will be respectful of one another even when we disagree.
We will direct all comments to the issues raised.
We will avoid personal attacks.

“Politeness cost so Little.” Abraham Lincoln

ADA COMPLIANCE: In accordance with Florida Statute 286.26: Persons with disabilities needing assistance to participate in any of
these proceedings should contact San Carlos Park Fire District at 239-267-7525 at least 48 hours prior to the meeting.




SAN CARLOS PARK FIRE DISTRICT
REGULAR BOARD MEETING
June 11, 2026

RECORD OF PROCEEDINGS FROM MAY 14, 2026, REGULAR BOARD MEETING:
The meeting was canceled due to not having a quorum.

RECORD OF PROCEEDINGS
June 11,2026




San Larios Fark rire Protection & Kescue service DIStrict
Bank Account Balances

Bank Balance

5/31
Truist Op Savings Account 7,656,683.68
Truist Operating Account 730,962.47
Truist Impact Fee Account 1,117.25
Truist Comp Absences Acct 587.45
Truist Petty Cash Account 2,440,37
FL Safe Asset Fund 5,632,382.79
Synovus Operating Account 1,065,332.79
Synovus Op Savings Account 17,321,209.04
Synovus iImpact Fee Account 2,485,102.66
Synovus Comp Absences Acct 1,245,602.53
Synovus Petty Cash Account 953.41

TOTAL 36,142,374.44
Qtr 1 to Qtr 2 to

Interest Earnings: Interest Rate 3/31 12/31/25 3/31/26
Truist Operating Savings 2.50% $  61,109.69 $ 109,718.74 $ 169,810.54 $ 43,962.72 $
Truist Impact Fee 2.50% $ 4,938.13 $ 14,377.36 $ 14,365.52 $ $
Truist Comp Absences 2.50% % 2,625.80 $ 7,712.40 $ 7,638.14 $ $
Synovus Op Savings 3.50% $ 5,382.04 3 - $ 5,382.04 $ 90,092.54 $ -
Synovus Impact Fee 3.50% % - $ - $ - $ 12,473.99 $ -
Synovus Comp Absences 3.50% % - $ - $ - $ 6,452.00 $ -
Synovus Petty Cash 3.50% S 2.69 3 - 3 2.69 $ 5.72 $ -
FL Safe 3.72% $ 17,642.29 $ 55,874.01 $ 51,076.24 $ 34,642.79 3 -

.w 91,700.44 $ 187,682.51 $ 248,275.17 $ 189,356.46 $ -
Quarter 1 $ 187.682.51
Quarter 2 $ 24827517
Quarter 3 $ 189,356.46
Quarter 4 3 -
FY 25-26 Interest Earned $ 625,314.14
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JUNE 11,2026
REGULAR BOARD MEETING
CHIEF’S REPORT

1. 2024-2025 Fiscal Year Audit Presentation — Grau & Associates will be
presenting our 2024-2025 fiscal year audit at the regularly scheduled July
Board meeting.

2. Financial Disclosure Report - Reminder that the online report is due by July 1,
2026.

3. Property Appraiser Estimate - The Property Appraisers June 2026 estimate of
the tax roll will be discussed.

4. Thank You Letters - I am in receipt of thank you letters which will be presented
for your review.

5. Fire & Rescue Calls — The San Carlos Park Fire Protection and Rescue Service

District ran a total of 458 fire and rescue calls for the month of May 2026, Also
for review is the fire/rescue comparison sheet which is attached and will be

reviewed at the meeting.

Respectfully Sumitted,

David Cambareri,
Fire Chief

SCPFD Chiefs Report 06-11-26




Outlook

2026 Annual Estimate

From TaxRoll <TaxRoll@leepa.org>
Date Fri 5/29/2026 411 PM
To  Cambareri, Dave <cambareri@SanCarlosFire.org>; Bossi, Jennifer <bossi@SanCarlosFire.org>

Cc  TaxRoll®@leepa.org <TaxRoll@leepa.org>

Annual Estimate

Lee County Property Appraiser

Dear Taxing Authority:

Pursuant to Florida Statutes 200.065(8), the Property Appraiser shall provide each taxing

authority within the County on June 1, an estimate of the total assessed value of non-exempt

property for budget planning purposes.

Authority Number Authority Name Estimated Taxable Value

077 | SAN CARLOS PARK FIRE DISTRICT $10,165,418,000

If you have any questions or concerns, please do not hesitate to contact me, or reach out to

our Tax Roll Manager, Tabatha Hipp, at either (239) 533-6125 or email taxroli@leepa.org.

Thank You.

Honorable Matthew H. Caldwell

Lee County Property Appraiser
2480 Thompson Street, 4th Floor




Fort Myers, Florida 33901
239-533-6100

This is an official communication from the Lee County Property Appraiser's Office
© 2026 Lee County Property Appraiser. All rights reserved.

How did we do? We want to hear from you!
http:/ /www.leepa.org/Feedback/Feedbackaspx

Under Florida law, email addresses are public records. If you do not want your email address released in response to a public records reguest,
do not send email to the Lee County Property Appraiser Office. Instead, contact this office by phone or in writing,

Lee County Property Appraiser Office




Fire Incident Count (NERIS) jun1. 2026 13176 am sz

Filter statement

Filters Days in Core incident onset date/time 5/1/26 to 5/31/26 | Incident status Locked

Fire Incident Count (NERIS

ﬁogsﬁ of Incidents by month, day, hour of day, station, shift, and unit

Count of Total Incidents

Count of Incidents

458



Filters Days in Core incident onset date/time 5/1/26 to 5/31/26 . Incident status lLocked

[ncident Count By Month (This Year) Incident Count By Month (This Year)

Months in Core incident onset date/time Co - 539

05/2026

Count of Incidents

Dec 25 Jan 26 Feb 26 Mar 26 Apr 26 May 26 Jun 26

217



Filter statement

Filters Days in Core incident onset date/time 5/1/26 1o 5/31/26 °

Incident Count by Day of Week

Sat

Fri

Sun

Tue

Thu

Mon

Wed

Incident status Locked

fncident Count by Hour of Day

377



Fire incident Count (NERIS) jun1 2028 1131116 4w

Filter statement

Filters Days in Core incident onset date/time 5/1/26t05/31/26 © Incident status Locked

Incidents by Shift incidents by Zone ~ Incidents by District

51
A-Shift 170 51 131
52
” 52 53
Administration ;1
54
53
55
B-Shift 137
Bonita Springs...
54 121 Prng
Estero Fire and...
C-5hift 145 :
55 Lehigh Acres Fi... 1
| Out of County 1
NVA 1 - ouT |

South Trail Fir...

4/7



Fire Incident Count (NERIS) 72035112116 2m ¢

Filter statement

Filters Days in Core incident onset date/time 5/1/26to 5/31/26 | Incident status Locked

incidents by Station . Incidents by Battalion

Station 51 1356

Station 52

Station 53

NAA | 45¢

Station 54 132

Station 55

NVA

577



Fire Incident Count (NERIS) jun1 2025 113006 am =

Filter statement

Filters Days in Core incident onset date/time 5/1/26t0 5/31/26  Incident status Locked

tncident Count by Unit

SCES2 SCE55 SCES9 SCLE3 SCR54 SCRS59 SCsuUs0

&/7



Fire Incident Count (NERIS) jun+. 208113105 40 ¢

Filter statemeant

Fiiters Days in Core incident onset date/time 5/1/26t05/31/26 | Incident status Locked
Count of Incident Responses . Percent of Incident Responses by Incident Type
Station . Shift - Unit - Incidents :
2026 : . Others ) Fire
Station 51 A-Shift - 8CBC50 2 . Pubsery — \ Hazsit
scEst 19

SCES9 9
SCL53 W 1
SCR39 17
B-Shift anmnmm!| 5
SCEST 14
SCES2 1
SCES5 1
SCE59 21
SCLS3 2
- 5CL54 1
| - SCR59 10
| C-Shift  SCBCS0 2
scEs1 15
>LE2 ! | / Medical
SCES9 13

SCL53




.78%

.00%

.60%

.17%

.00%

.00%

.00%

.00%

.00%

.07%

Overall average call volume percentage to date:

.92%




